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Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested:

Approve/Deny Motion

fl nOopt Resolution Orr?;Irl;:?"r,

Direction Requested

Discussion ltem

Hold Public Hearing*
of hearing notice that was published

Submitted by:
Mark Jeffers

Department:
Administration

Presenter (Name and Title):
Mark Jeffers, Economic Development Coordinator

Estimated Time Needed:
10 minutes

Summary of lssue:

Economic Development staff, with collaboration and approval by the Aitkin County Economic Development Committee
(ACEDC) requested proposals for the purpose of selecting a qualified firm to serye as communications consultant for
the Economic Development Tourism and Recreation marketing plan.
The purpose of the Economic Development Tourism and Recreation marketing plan is to develop a County marketing
strategy to attract workforce, businesses and highlight the quality of life resources of the County.

The scope of this project is to produce an Economic Development Tourism and Recreation Marketing Plan that will
establish and execute the County and partner organizations' vision and promote the County's resources of recreation,
tourism and quality of life.
Four proposals were submitted. Companies submitting bids were Strateligent, Small Small Business, the Golden
Shovel Agency and Global lnvestment Attraction Group.
Golden Shovel: $39,950
Strateligent: $40,000
Small Small Business: $38,500
Global lnvestment Group: $35,000

The ACEDC reviewed and interviewed candidates and recommend awarding Strateligent the bid for communications
consulting.

Alte rnatives, O pti ons, Effects on Others/Com m e nts :

Recommended Action/Motion :

Approve resolution to award Strateligent as the communications consultant for the Economic Development Tourism
and Recreation marketing plan.

Financial lmpact:
ls there a cosf assoc,afed with this request?
What is the total cost, with tax and

No
shipping? $

Vro

Yes

Please Explain/s fhis budgeted? Yes

ARPA funding has been approved for this project.

Legally binding agreements must have County Attorney approval prior to submission

4A
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Aitkin County Government Center
307 -2nd Street NW, Rm. 316
Aitkin, MN 56431

Mark.jeffers@co. aitkin. mn. us
Phone: 218-927-7305

Cell: 218-513-6188

REQUEST FOR PROPOSALS
FOR COMMUNICATION SERVICES RELATED TO AN ECONOMIC DEVELOPMENT TOURISM

AND RECREATION MARKETING PLAN

Statement of Purpose

Aitkin County is requesting proposals for the purpose of selecting a qualified firm to serye as
communications consultant for the Economic Development Tourism and Recreation Marketing Plan

The purpose of the Economic Development Tourism and Recreation Marketing Plan is to develop a
County marketing strategy to attract workforce, businesses and highlight the quality of life resources
of the County.

Backqround I nformation

Aitkin County (pop. 15,886) is strategically located between the northern Minnesota urban centers of
Brainerd, Grand Rapids and Duluth. lts largest industries are tourism, forest products and agriculture
Aitkin County has excellent public schools, well-developed transportation systems, and world class
health care facilities.

Long famous for its recreational assets, it boasts an abundance of ATV, snowmobile and river trails,
including the Axtell Technical Riding Area and ATV Park. Aitkin County is proud of its water
destination lakes and rivers, including Mille Lacs Lake, one of Minnesota's most popular and prolific
fishing destinations. The Mississippi River runs through the entire County, in fact, Aitkin County has
more miles of the Mississippi than any other County in MN (103 miles).
https ://www. co. a itki n . m n . u s/d eoa rtme nts/econom ic-dev/econom ic-develoo. htm l#osc.tab=0

ces and General

The scope of this project is to produce an Economic Development Tourism and Recreation Marketing
Plan that will establish and execute the County and partner organizations'vision and promote the
County's resources of recreation, tourism and quality of life.

Elements of the Economic Development Tourism and Recreation Marketing Plan will include, but
need not be limited to:

. County wide story promotion campaign. Aitkin County story development. Community communication plan for execution
' Branding creation and execution of our current tourism and recreation resources
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. Branding creation and execution for workforce and business attraction. Social media elements. Communication timeline for execution

Proposal Form and Content

The proposal must, at a minimum, include the following

Scope of Work Defined
The firms should present their understanding of the requirements of the project and present a task-
bytask description of the work to be accomplished. Do not simply restate the scope of services.

Timeline
The firms are required to include a timeline for the prolect which will contain the approximate dates
that portions of the project will commence and conclude.

Resumes
ldentify person(s) with key responsibilities who will be assigned to work on the project, describe their
role and duties for the project. lnclude the firm's current or past connections to Aitkin County.

Experience
Discuss demonstrated experience of the firm and the project team with projects of similar scope and
magnitude as this project. Experience must be related to projects completed within the past five
years.

Time and B Constraints
Demonstrate the ability of the firm to manage the project in a timely and cost effective manner.
Although a specific deadline for the process has not been established it is the objective of Aitkin
County to complete the update as soon as it may be practical to do so.

References
List of references relating to the projects completed for local governments over the last five years,
with comparable characteristics to the project proposed by Aitkin County.

Fees
The proposal shall contain an overall anticipated cost for the project, understanding the preliminary
budget is expected not to exceed $40,000.
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General lnformation

The firms shall submit proposals electronically to mark.jeffers@co.aitkin.mn.us and four (4) hard
copies to:

Mark Jeffers
Economic Development
Aitkin County Government Center
307 - 2nd Street NW, Rm. 316
Aitkin, MN 56431

Closinq Submission Date
Proposals must be submitted no later than 4:00 p.m. on Friday, January 28,2022
lnquiries
Inquiries concerning this RFP should be directed to Mark Jeffers, Economic Development
Coord i nator Aitki n Cou nty, mark.ieffers@co. a itki n. m n. us

Conditions of Proposal
All cost incurred in the preparation of a proposal responding to this RFP will be the responsibility of
the submitter and will not be reimbursed by Aitkin County.

Riqht to reiect
Aitkin County reserves the right to reject any and all proposals received in response to this RFP

Notification of Award
The decision of selecting successful consulting firm(s) to participate in interviews will be made within
two-three weeks from the closing date of the receipt of proposals.

Schedule of Events
Aitkin County has developed the schedule of events below for selection process-the schedule is
subject to change.

Request for Proposal release:
Deadline for Receipt of Proposals:
Proposal Review:
lnterview(s) with Economic Development Committee



Total

Fees: $40,000 expectation

Time and Budget Contraints: ability of the
firm to manage the project in a timely and
cost effective manner

Timeline: 12 month completion expectation

Scope of work defined: Social
Communication ideas and elements

Scope of work defined: Branding ideas and
process

Scope of work defined: Process for
identifying AC story and development
process of the story

References: related to our project

Organization experience, individual resume
of experience

Criteria

100

10

10

10

10

20

25

5

10

Points

strateligent Small Small Business
Comments

Solid resume 9
solid resume, good experience and local

connection- Brielle Bredsten
10

local references and examples 5
Good response and examples of like

organizations
5

true understanding of our scope and need 25 Great assessment of need

25

developed in community meetings 15 Detailed response but still some questions
20

website is a major push for them, subtracting
one point

7 Detailed response but still some questions

9

this may go longer than what is listed, many
variables

9 L/2 of the expectation, is this too quick??
9

10 Great detail
10

S40,000 including video and websites, additional
available

10
538,500, 300 hours/s1"25 hr, S1000 added in for

travel and administration

Great presentation, very comfortable with this
company

90
Brielle Bredsten is part ofthis organization and

would be directly involved96



Total

Fees: $40,000 expectation

Time and Budget Contraints: ability of the
firm to manage the project in a timely and
cost effective manner

Timeline: 12 month completion expectation

Scope of work defined: Social
Communication ideas and elements

Scope of work defined: Branding ideas and
process

Scope of work defined: Process for
identifying AC story and development
process of the story

References: related to our project

Organization experience, individual resume
of experience

Criteria

100

10

10

1-0

10

20

25

5

10

Points

Golden Shovel o a nve en
Points Points

good resume, much experience limited staff, limited examples of work

10 7

good references
website only, no examples of consulting plans or

references
5 2

work defined is in great detail, too much

emphasis on website
one meeting live?

20 10

detailed response but still some questions limited examples
15 L0

good communication offered but not explained

10 7

meets timeline, limited investment and
solid timeline

10 10 commitment

great detail ok

10 10

539,950, tailoring the pricing to the expectation s3s,ooo
9 10

Solid design, maybe a little too
Linkedln contact, San Diego with no local

connection- hard to get to know us89 65



LOCATION:
McGregor

'Aitkin County Economic Devetopment through Ecotourism/Quotity of Life
REQUEST FOR PROPOSAL

DATED: 01/27/22
Photo by Aoron Houtoto, Strotetig€nt



LOCATION:
Doisy Street

(Switzertond Troiq

poge 2

The "purpose" of the Economic Development Tourism ond
Recreotion Morketing PLon is to develop o County morketing
strotegy to ottroct workforce ond businesses whi[e highl,ighting
the quol,ity of Life resources of the County.

lntroducing o creotive teom thot knows Aitkin County ond the goodness it behol.ds.

Chomber of Commerce ond Riverwood Heolthcore Cente[ Living ond working neorty on the Aitkin County tine, weve hod the obiLity to see much, teorn much, ond hove resources
otreody within our seruers to begin tetting the story of Aitkin County.

movement thot becomes o county-wide cutture in time.

strotegy, storytetling ongte, ond retentless vision of how to ensure the quotity of tocot Life, is known, understood, ond deepty desired by the potentiot future residents,

business owners, ond their workforce.

Milte Locs Areo Tourism Councit, McGregor Areo Chomber of Commerce, ond Riveruood Heotthcore Center wil.L otso fl.ourish.

Thonk you for considering our proposoL !!b look forword to chotting more.

Best

Aoron W Houtoto

Crstive Director Owner

ffi$J$] QstroteLigent'



LOCATION:
NE Shore

Loke Mitte Locs

poge 3

Scope of Work Defined
Aitkin County Economic Development through Ecotourism/Quotity of Life Communicotion Pton:

This is the necessory work to unify the County os o whote upon o singte pton of oction in terms of economic dwelopment.
il lnput sessions with Aitkin County economic devetopment stokehotders

o) Cities, townships
b) Chombers
c) Recreotion user-groups (AT! Snowmobite, Fishing, Cycling, Birding, etc)
d) Aitkin Growth, mojor employers
e) IRRR

f) ELected officioLs (county/stote/federoL)
g) Locot residents with influencing potentiot

2) Creotion of the Aitkin County Economic Devetopment through Ecotourism/Ouotity of Life
o) Positioning stotement
b) Elevotor speech
c) Togtine
d) Communicotion pton

40 hours $10,000.00

Aitkin County Economic Development Website ]20 hours
l) See poge 4 for sompte microsite poge content
2) Orgonic SEO {Seorch Engine Optimizotion) to hove the obi(ity to be found vio Google seorches forjobs/economic opportunity in Minnesoto

$15,000.00

Aitkin County Economic Development:30 Video - Motorized Troil.s (AW/UTV-Summer & Snowmobile-Winter) 40 hours $5,000.00
l) To be used on Aitkin County economic development website, to otso provide to regiono[ stokehotders to use in their tourism, workforce recruitment strotegies
2) Price contingent on our existing Aitkin County ctients ottowing us to use our existing footoge on this new project

Aitkin County Economic Development:30 Video - The Woter (Loke Mitl.e Locs, Big Sondy, Cedor Loke) 40 hours $5,000.00
1) To be used on Aitkin County economic development website, to ol.so provide to regionot stokehoLders for use in tourism ond workforce recruitment strotegies
2) Price contingent on our existing Aitkin County ctients oitowing us to use our existlng footoge on this new project

Aitkin County Economic Devetopment:30 Video - Our Wortd River; Our Wil.dlife Reserve, Our Stote Pork 40 hours $5,000.00
1) To be used on Aitkin County economic devetopment website, to otso provide to regionot stokehotders for use in tourism ond workforce recruitment strotegies

Aitkin County Economic Devetopment Stotewide Pubtic Relotions Compoign 20 hours
l) Reteosing the nss of the County to tocoL couniy, ond stotewide news medio ogencies to promote their outtets tetting our story

$2,500.00

Aitkin County Economic Development Minneopotis/St. Pout Sociol, Medio Compoign 20 hours $2,500.00
1) Torgeted entrepreneurs in the Minneopotis/St. Pout morketptoce who witt noturotty ol.ign with the brond cutture of Aitkin County

$40,000.00

ffihHl Qstrotel,igent'



LOCATION:
McGroth

Soo Line Troit
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Som pl,e Website Sitemop

Aitkin County Economic Development Website Page Content, Site Strategy

poge 4

1 page

Slarting a busine$ in
Aitkin County (SEO
Optimized)

List of Major Employers

Transporiation
Location

Opportunity Zone lnfo

AC Opportunity Zones

Ongoing blog ot Aitkin
County busine$ news,
recognition, awards

Overview (SEO Optimized)
'Link to Mille Lacs Tourism
' Link to Aitkin Area Chamber
. Link to Mccregor Area Chamber
' Link to Hill City Chamber

Motorized Trails (ATv +
Snowmobile) (SEO Oplimized)

Human Powered T€ils Walking,
Bicycle, Paddle, Hiking,
Snowshoeing) (SEO Optimized)

Wildlife Presrue (Birding) (SEO
Optimized)

Savanna Portage State Park (SEO
Optimized)

Hunting (Public Land) SEO
Optimized

Broadband

K-i2 Schools (Aitkin,
Mccregor, Hill City) {SEO
Optimized) Links to schools

Healthcare (RiveMood)
(SEO Optimized) Link to
Biveruood

Law Enforcement (City,
County, State) Links

Cities (Links to Aitkin,
Mccregor, Hill City,
Mccrath, and Tamarack

Townships (Link to 40
diflerent townships)

6 pages

Financing in Aitkin
County

Grants (lRRR, other)

Lean Startup lnnovation
Certificate Program

1 page

23 total website pages

10 total website pages
optimized for SEO
(Search Engine
Optimization) Google

8 pages 1 page 1 page 5 pages

All words, descriptions, ideas, and phrases within this proposal arethe intellectual propedy of stateligent@ and may not be used in any form without the writen permission of
stateligent@. All rlghts resqved. Content usge rights tansfer to Client once payment s received in'full.

Home (SEO

Optimized)
Business
Development

Lake LifeBusiness News ContactLifeBecreation

A.I$l]Y' Qstrotetigent'



LOCATION:
Hitt City

poge 5

Timeline
'l) Aitkin County Economic Development through Ecotourism/Quotity of Life Communicotion Plon

' 30 working doys from the first dote of the proposol being occepted by Aitkin County, ond initioL 50% down poyment being received ($20,000)

2) Aitkin County Economic Devetopment Website
' 60 working doys ofter the Communicotion Plon hos been devel.oped, 90 working doys ofter the proposol hos been opproved

3) Aitkin County Economic Devetopment:30 Video - Motorized Troits (AW/UTV-Summer & Snowmobite-Winter)
' 30 working doys ofter the Communicotion Plon hos been developed, 60 working doys ofter the proposot hos been opproved

4) Aitkin County Economic Devetopment:30 Video - The Woter (Loke Mitte Locs, Big Sondy, Cedor Loke, Hitt Loke; exompte onty)
'45 working doys ofter the Communicotion Pton hos been developed, 75 working doys ofter the proposol hos been opproved

5) Aitkin County Economic Devetopment:30 Video - Our World River; Our Wil.dlife Reserve, Our Stote Pork
' 60 working doys ofter the Communicotion Pton hos been developed, g0 working doys ofter the proposol hos been opproved
Remoining 50% botonce, $20,000 invoiced to Aitkin County

6) Additionot / Optionol. Added Cost Aitkin County Economic Devetopment Stotewide Pubtic Retotions Compoign
'To be dep[oyed upon the live Lounch ofthe website,90 working doys ofter the proposol hos been opproved

7) Additionol. / Optionot Added Cost Aitkin County Economic Devetopment Minneopotis/St. Pout Sociol. Medio Compoign
' To be deployed upon the Live Lounch of the website, 90 working doys ofter the proposoL hos been opproved

Ao.on W HoutoLo - Creotive Directoi Owner

22777 Agote Shores Rood, Deerwood, MN 56444

218-454-3210 ext 800

stroteligent.com

oo.on@stroteti gent.com A.I$llY] QstroteLigent
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Resu mes
Our communicotion services futt-time emptoyees

m

B
ffi
a
m
@

Aoron Houtoto, Creotive Director
More thon 25 yeors ol experience in the odvertising ond pubtic retotions industry. Leods the work with the ctient, understonding gools, chotLenges, opportunities,
ond the steps forword to occomplish the goot. lnternotionotty recognized speoker on communicotion ond brond building. with comprehensive bockground in the
government, heotthcore, educotion, technotogy, ond community devetopment sectors.

Heidi Loke, Project Monoger
lVore thon 18 yeors of communicotion experience. Oversees the entire operotion, from creoting ond monoging project schedutes, to keeping communicotion
moving forword between stoff, clients, portners, ond producers. Experienced in strotegizing digitol morketing ptons, onotyzing compoign doto, public retotions,
ond medio monogement.

Jodi Schwen, Copywriter/ Socio[ Medio Speciotist
N/ore thon 30 yeors writing ond editing experience, with on lV.A. degree in communicotion. Skitted in socio[ medio monogement ogoinst mul.tipLe networks, comptete
with onoLytics ond merrics of conversion success.

Steph Swonson, Copywriter/DigitoI Advertising Speciolist
More thon five yeors of writing experience, speciolizing in moking complex subjects more understondobte. Skitted an executing digitol odvertising ogoinst ptotforms
of seorch, disptoy, geofence, retorgeting, elvloi[, and poid socioI medio, comptete with onotytics ond metrics of conversion success.

Emotee Hedberg, Website Design ond Development
Eight yeors in the odvertising industry. Skil.ted in print design, loyout ond production, website design ond devetopment, hond-drown typogrophy,
ond photo copture/editing.

Cory Johnson, Website Design ond Development, Video ond Drone Pitot
Seven yeors in the odvertising indusiry. Skitl.ed in print grophic design, video copture/editing, website design ond devetopment, ond grophic onimotion editing.

Aitkin County Working Retotionship
To dote, our flrm hos on estoblished o working relotionship with Aitkin County in regord to Aitkin County Public Heolth ond Aitkin County Child ond Teen Checkups.

Additionotl.y, through our work experience with the lVitl.e Locs ond lVcGregor morkets, we hove cottoboroted with the Altkin County Lond Deportment
in on effort to understond the size ond scope of Aitkin Countys pubtic tonds.LOCATION:

Town Line
Loke Rood

praory noia; ti6ill'3l33t1Wiirr"

r,f{*

AIJ$-LlYl i 9o-."Lisent
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Client Reference:
Jodi Crowel.[

Executive Director

1320) 676-9972

Jodi@mit[etocs.com

Economic Development Experience - Minnesota
Mitle Locs Areo Tourism Council, Loke Mil.te Locs Scenic Bywoy

Senotor Corrie Ruud

651-296-4913

Sen.Corrie.Ruud@senote.mn

Representotive Do[e Lueck

218-232-5582

Rep.Do[e.Lueck@house.mn

A renowned flshing destinotion storted experiencing on economic downturn when chonges in wotleye f]shing regutotions reduced the number of visiting ongters.

' We were tosked to devetop new positioning ond showcose new tourism opportunities to comptement the otreody strong flshing bose.

'We met with community members, business owners, etected officiots, Milte Locs Areo Tourism. Mitte Locs Corporote Commission, Exptore Minnesoto, and
the Milte Locs Bond of Ojibwe. Once eveTyone wos oligned on the gools ond strotegy in ochieving those gools. we creoted o communicotion pl,on to reposition the orer
focusing on tourism drows thot hod been overtooked-trophy boss fishing, rich Notive Americon cutture ond history, ond exciting outdoor recreotion,
such os kiteboording, ATVing, snowmobiting, ond two stote porks.

'The #DoTheLoke compoign used digitoL ods, video, socioI medio, photogrophy, rodio, bitlboords, torgeted emoil morketing, yeor-oround btogs,

stote-of-the-ort drone video footoge, ond seorch-engine optimized web copy to drow oworeness to these hidden tourism gems.

'Todoy, Loke Milte Locs is o notionotly recognized, top destinotion for smotlmouth boss flshing. kiteboording, ond os o N,4innesoto ATV hotspot.

. This compoign won the Exptore Minnesoto Tourism Aword.

#DOggLAIIEA

Logo ond togtine dryetopment Website deelopment Recreotion retoiling Recreotion videos

ffi$J$ QstroteLigent'



Ctient Reference:
Kori Horbocz

Executive Director

218-768-3692

chomber@mcaregormn.com

r

poge 8

Economic Development Experience - Minnesota
McGregor Areo Chomber of Commerce

McGrego6 os o destinotion, needed on identity, positioning, ond o pton to strotegicoLty use their morketing budget. We delivered ott three. Bosed on conversotions
with tocot business owners ond residents, we buitt the lvlcGregor Areo brond. A logo, o togLine, o new website, outdoor odvertising, torgeted digitol. disptoy, ond
tourism photogrophy ond videos thot mode it otl hoppen.

When the pondemic hit, lockdowns foll.owed<s did the concept of sociaI distoncing. Being on outdoor recreotion destinotion, peopl.e coutd stitt sofety enjoy

McGregor+e just hod to teLt them- Our teom met with the Executive Director ond in 30 minutes we compl,etel,y reworked their communicotion pl.on. This pivot
refocused messoging to position McGregor os the sociot distonce vocotion destinotion, ond the compoign inctuded creoting custom decols ond o fun t-shirt.

re;I
Loqo development Wbbsite deveLopment R4reotion retoiting Recreotion videos

ffi$JN QstroteLigent'



Client Reference:
Liso Kruse

PR ond Morketing Supervisor

218-927-5557

Lkruse@mheotth.org

HEATTHCARE CENTER

poge 9

Economic Development Experience - Minnesota
Riverwood Heotthcore Center

'Whot does consistency ocross otI communicotion, strengthening positioning, ond deptoying strotegic, digitol ond troditionol compoigns do for a ruroL hospitot?
It sets record potient votumes in Surgery ond Fomily Medicine. Afterjust three yeors. And on top of it otL, during o pondemic.

Using our onnuoI communicotion ptons ond purposefut messoging ocross potient testimoniot videos, digitol disptoy ods, ond troditionol outdoor medio hos
helped potients see Riverwood as o center for surgicoI exceltencm true heotthcore destinotion-in rurot Minnesoto.

o

IoB\.i

ORivtrwood G69nd(:yq

@@ Riverwood Healthcare Ia
Robotic-a

\4bbsite deveLopment Sociot Medio Dryelopment HeoLth topic videos

A.I$-'.lli Qstrotel.igent'



References:
Senotor Corrie Ruud

65r-296-49r3

Sen.Corrie.Ruud@senote.mn

poge 10

Economic Development Experience - Minnesota
Cuyuno Adventure Town USA@

' Over $6,000,000 successfutty odvocoted for in Stote ond [oco[ fundroising for infrostructure ond troit devetopment

.20+ new businesses within l0 yeors

' lncreosed the Cuyuno Country Stote Recreotion Areo cycting ottendonce by over'1,000% in 10 yeors

' Mode possibl.e the City of Crosby to be recognized by Outside Mogozine os o Top Ptoce to Live in the United Stotes

' Mode possibte for the Cuyuno region to be recognized os o Top 25 Ptoces to Visit in the Wortd Right Now by Outside Mogozine

'Assisted Grophic Pockoging Internotionol in Crosby in recruiting 70 odditionol emptoyees in 2020 to keep up to their internotiono|. monufocturing orders

. Assisted in goining o flve-poge speciot section on Cuyuno in the Stor Tribune

(i.|PF

Red Rider I

Recreotion videos ond merch

Representotive Dole Lueck

218-232-5582

Rep.Dote.Lueck@house.mn

Crow Wing County Commissioner Doug Houge

218-330-0734

Doug.Houge@crowwing.us

Tim Houte

Administrotor - Crow Wing County

1218) 824-1067

CoAdmin@crowwing.us

ANVEHTURE TOWI{ II.S.A

Logo ond togline dwdopment Website dwelopment Mop/Route creotion for smort phone use

AJffiil,\l igo.o."risent
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Ctient Reference:
Tim Houte

Administrotor - Crow Wing County

1218J 824-1467

CoAdmin@crowing.us

Economic Development Experience - Minnesota
Crow Wing County

' Crow Wing County refreshed their brond to better serve their residentH new logo, engoging signoge ot eoch of their County monoged properties, ond procticat,
yet coptivoting, informotiono[ moteriots. Communicotion with purpose. Usoble. Functionot. Successfu[.

Our work with Lond Services hetped more peopte leorn obout woter monogement ond discover Crow Wing Countys outdoor occess ond recreotionot opportunities.
For the sheriffs office, we developed o recruitment microsite to detiver the right messoge to potentiol job condidoteHomptete with Live-oction, documentory-styte
videos shot on-tocotion.

ff
SERVING & PROTE

cRow wrNG co

E

Noturol Resouces CoLtoterol Recreotion Wo)'flnding, Entry Points Recreotion Communicotion Recruitment Website

AII$J'ry go-."r,isent
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Time ond Budget Constroints
Timetines
The sompte timetines provided on poge 5 ore bosed upon our controcted client projects os of 0112712022. Production schedutes ore subject to chonge.

FiscoI Sustoinobitity
ln the first yeor of this work, the mojority of the budget is opproprioted to the buitding the Aitkin County economic devetopment brond (communicotion pton, website, videos).

totol of 3 to 5 yeors of consistent sociol, digitoL, ond pubtic relotions communicotion for the effects of this pton to be substontioll.y fel.t within Aitkin County.

Budget
Project website ond video prcjects ore bosed upon our current Aitkin County cLients (Mille Locs Tourism, McGregor Areo Chomber of Commerce, Riveruood HeoLth Core Center)

ollowing us to use otreody creoted photogrophy and video within the tools of this video project. Additionol video content witl olso need to be coptured.

Scheduting / Project Monogement

web design, video production, drone video/photogrophy, os wett os troditionot print, rodio, outdooI ond tive events.

When o new project is requested, the process ofen begins with o kickoff meeting between the ctient (Aitkin County) ond the Stroteligent creotive directo( Once the direction ond

concept of the prcject ore decided, the creotive director discusses ihe detoils with the Stroteiigent project monoger ond the project(s) ore entered into Bosecomp, our ontine

project monogement system. From there, the project is scheduled for our creotive teom to begin. Ctients ond portners ore invited to the Bosecomp prcject to monitor timetines,

communicotion, and fites, inctuding proofs. Throughout the project, our project monager guides the projects from the hetm of Bosecomp, ensuring the ossigned teom members

ore obte to occomplish the tosks os ossigned.

Anotytics

When lounched, digitot compaign success is determined bosed on compoign objectives. For exompte, digitot disptoy compoigns ore evotuoted bosed on impressions

(oworeness-building). Seorch compoigns ore evotuoted bosed on octionoble conversions (such os cl.icks on'Stort o Business in Aitkin County) os these ods ore being served to
customers who ore olreody octivety seeking out o porticutor product or serice. We otso onotyze click-through rote (CTR) to determine if our ods ore resonoting with ond reoching

the right oudiences. We olso hove the obitity to trock pubtic retotions efforts through the website onolytics.

LOCATION:
Aitkin Loke

A.r--T$l Qstrotel,igent



CERTIFIED COPY OF RESOLUTION OF COUNTY BOARD OF AITKIN COUNTY, MINNESOTA
ADOPTED May 10,2022

Award Bid for Communications Proiect

WHEREAS, Aitkin County requested proposals for the purpose of selecting a qualified firm to serve as
communications consultant for the Economic Development Tourism and Recreation marketing plan.
AND

WHEREAS, four proposals were submitted. Companies submitting bids were Strateligent, Small Small
Business, the Golden Shovel Agency and Global lnvestment Attraction Group. AND

WHEREAS, The Aitkin County Economic Development Committee (ACEDC) reviewed and interviewed
candidates and recommend awarding Strateligent the bid for communications consulting.

NOW, THEREFORE, BE lT RESOLVED, that Aitkin County awards Strateligent to be the communications
consultant for the Economic Development Tourism and Recreation marketing plan at a cost no higher than
$45,000.

BE lT FURTHER RESOLVED, the County certifies authorization to Mark Jeffers, Economic Development
Coordinator, to facilitate this project.

Commissioner XXXXX moved for adoption of the resolution and it was declared adopted upon the following vote

Ail

STATE OF MTNNESOTA)
couNTY oF ATTKTN)

l, Jessica Seibert, County Administrator, Aitkin County, Minnesota do hereby certify that I have compared the foregoing with the original
resolution filed in the Administration Office of Aitkin County in Aitkin, Minnesota as stated in the minutes of the proceedings of said
Board on the 1 Oth day of Mav. 2022 and that the same is a true and correct copy of the whole thereof.

Witness my hand and seal this 10th day ot May,2022

Jessica Seibert
County Administrator
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